
 
 

Talk about the alternative: A Child Connection System 

A short guide to support conversations with others about a 

different way to support children and families. 

This guide may be useful when you’re talking with colleagues, 

leaders, decision-makers, friends or people in your community about 

the documentary The Way We Care and what could be different. 

The problem 

You might start with: 

“We’ve built child protection around reporting, assessment, risk and compliance. But 

children grow and heal through relationships.” 

Across Australia, more than 45,000 children and young people are in out-of-home care. 

Many are growing up without the long-term, safe and secure relationships every child needs. 

Some live with rotating workers. Others move repeatedly between placements, losing 

relationships along the way.  

Forms, rules and risk assessments have a place, but when they dominate the system they 

make it hard for workers, carers and families to build and sustain relationships.  

The alternative 

A simple way to explain it: 

“What if we designed the system around connection? Help families earlier. Keep 

children connected to the people they know and trust. And when children do need 

care, make sure they have safe, steady adults who stay in their lives.” 

That is the idea behind a Child Connection System: a relationships-first approach that is 

community-led, reduces unnecessary bureaucracy and supports better use of resources.  

Three ideas to land 

1. Help earlier 

Families should be able to get practical support in their communities before problems 

reach crisis point. 

2. Keep children connected 

Wherever a child lives, protecting their relationships with family, kin, culture, carers, 

community and other trusted adults should be central. 

3. Make relationships possible 

Workers and carers need the time, authority, support and flexibility to build relationships 

rather than being overwhelmed by process. 
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Help people picture what could be different 

You don’t need to explain the whole system. Start with the big idea: 

Children are safer when they are surrounded by strong, lasting relationships. 

Use one or two points below to start a conversation. 

The shifts we need 

 

Questions to help start the conversation 

• What would change if we designed child protection around 

connection? 

• How many safe, steady adults are in this child’s life? 

• What would it take for families to get help before things reach 

crisis point? 

• If a child can’t safely live at home, how do we keep them connected to people who know 

and love them? 

• What would workers be able to do differently if the system gave them more time and 

freedom to work relationally? 

Want to go deeper? 

Scan to explore the full Child Connection System visual and 

related resources: 

What is a Child Connection System? 

Shifting to a Child Connection System 

What is Relational Care?  

Knowledge Hub 

 

https://www.centreforrelationalcare.org.au/child-connection-system
https://view.genially.com/68c7b057e251ccf8682f5f9b
https://www.centreforrelationalcare.org.au/what-is-relational-care
https://www.centreforrelationalcare.org.au/knowledge-hub

